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TAX AND BUSINESS ACCOUNTANTS

Your Business Health Checklist

In operating any business, there are important prerequisites that are vital to the wellbeing of the
business. The following checklist provides prompts for you to analyse your business and its
success by focusing on some of these prerequisites.

Whilst failure to comply with any one particular question will not in itself render your business
unhealthy, it should be perceived as a weakness that must be rectified.

We would be pleased to assist you in ensuring your business is on the right path to prosperity.

Telltale signs of ill health

There are a number of factors which may

Banking ® Regular communication from

banks regarding loans
indicate impending problems for a busi- e Concerns from bankers over

ness. liquidity
® Increased reliance on short

Consider the table below: .
term finance

Factor Issues to consider

Finance ® Irregular budgeting and/or

forecasting
® Noregular financial reports
and/or analysis of debt levels
® No consideration to alterna-
tive forms of funding

General °

Inability or reluctance to react
Matters

to change

® Dependency on a single
customer or product

® Regular difficulties in comply-
ing (or total non-compliance)
with statutory authorities/
requirements

® Inadequate insurance cover

® Increased accounts receiv-
able collection periods

Production °
and manu-
facturing

Ageing and/or unreliable

equipment

® |ack of disaster recovery ; -
High servicing costs

planes and formalised back- 9 ) 9 .

up facilities ® Problems with suppliers

® |Increased levels of spoilage

Staff and issues of quality control

Low morale

Lack of incentives ® Increasing production output

High staff turnover periods

® Internal complaints about
production resources

Regular staff demands for
changes to be made



Compliance Issues 2. Are servicing and maintenance costs reasonable

given the age of the equipment? ]
1. 2:;?(;}/ g:;rr:]aerr:g%rs with PAYE, company other tax or ] Are production runs interrupted by breakdowns? ]
. . D
2. Have all employees been issued with contracts of 4. Is your quality control system working effectively® [
employment? L]
3. Do you fully comply with all applicable health and Sales and Marketing
safety requirements? ]
. 1. Does the sales force have realistic, attainable targets
4. If acompany, have you filed your statutory return to achieve? If so, are they sufficiently motivated with
with the Companies Office in time? L] performance rewards? ]
Is a marketing plan prepared at regular intervals? ]
Accounts Does your business rely on either one product or one
- . j t ?
1. Are realistic budgets prepared on a regular basis? ] major customer O
. 4. Are you fully aware of your market share (country-
2. Are actual figures compared with budgets and any : HLer o i nen
difference analysed? n wide or locally) and your competitors’ activities” ]
D - . e [ 5. Are you fully aware of the potential impact of eco-
0 you maintain proper accounting routines' nomic, political, cultural, legal and technological
4. Do the financial records confirm that you are sol- ] changes which might have an adverse impact on you?
vent? 6. Are you overly dependent on advertising for new busi-
ness?
Finance
1. Does the business enjoy good and supportive rela- ] Employees
tionships with its bankers? [] 1. Are staff keptinformed as to the performance of the
2. Are bank reconciliations regularly carried out? business? L]
Are regular cash flow forecasts produced to identify ] 2. Is staff turnover high, and are the reasons for this un-
all future funding requirements? derstood? [
4. Does the business use/consider all forms of finance 3. Is absenteeism a problem? L]
(e.g. leasing, hire purchase, factoring) to ensure the [ ] Does the business honour all of its obligations to em-
most effective and efficient use of its resources? ployees? ]
5. Is your business dominated by one particular decision
Credit Management maker? [
1. Does a credit policy exist, outlining the amount of 6. l-lli\rﬁ\fi)trk? \gﬁfgrsf;?ﬁn ngqebgrsifgﬁgﬁzz:ugﬁiﬁsn
time for which credit can be given and the upper lim- ] gnd/or associates? y P ]
its for each customer? If so, are all staff aware of it? ! ’
2. s there a proper procedure for the assessment of ] 7. In the case of one person companies or operations in
o particular, has an enduring power of attorney been
credit risks through banks and trade references? ; s
] appointed? ]
Are current accounts regularly monitored?
4. Would the factoring of debts be relevant to your busi- []

Our Services

ness?
Whilst the range of questions provided above is far from exhaus-
. . tive, we consider them to be sufficiently in depth to enable you to
Strateglc Plannmg identify impediments to your business’ success.

1. Have you prepared a strategic plan with defined ob- ] We are committed to seeing you succeed. Our comprehensive
jectives? service and dedicated staff will be pleased to advise you on any

. . tter of particul .
2. Does the plan take into account all economic trends, matler of particuiar concern

inflation, future staff needs, equipment needs and tax ] Should you require a more detailed health check-up, we would

implications? be pleased to assist you.
3. Has the plan been communicated to key staff mem- ] S.l. h L

bers? ephen LArsen and co
4. Have the critical success factors for the business |:| TAX AND BUSINESS ACCOUNTANTS

been identified?
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1. Is your manufacturing equipment aged and out- Phone: 06 357 7011 Fax: 06 353 6430
dated? 0 Email: info@stephenlarsenandco.co.nz

Website: www.stephenlarsenandco.co.nz

We care aéauf)/zmr Business PVM/MH'L‘)/



